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WCPSS Custodial Services 
Carpet Deep Cleaning/Refurbishing Process 

This process may not be deviated from unless approved by the Director of Custodial Services 

1. Remove all furniture from carpet.    2. Vacuum/pick up all debris. 

 

 

 

 

 

 

 

 

 

3. Pre-treat spots with HEAVY DUTY CLEANER AND DEGREASER and allow to soak for 2 minutes. 
 

 

 

 

 

 

 

 

 

4. Use a stiff hand brush to scrub spot.    5. Use Extractor to remove cleaner. 
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6. Fill a 44-gallon square trash can with water and 1 quart of ALL Purpose Cleaner.  

7. Use small buckets to thoroughly soak carpet.   8.  Use squeegee to spread water/chemical. 

9. Fill the 44-gallon trash can again if needed. Might take 1.5 to 2 full cans. 

10. Using a side-to-side, low speed machine with a carpet brush, slowly scrub carpet for 30-40 minutes.  

 

 

 

 

  

Extra time may be 
needed at the edges near 
the tile. 
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11. Use auto-scrubber with the pad driver in the up position to vacuum up the water.  

 

12. Empty scrubber into mop sink. Note color of water and amount of sand left in machine. Rinse machine 
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13. Use empty carpet extractor to remove water. Walking slowly removes more water and soil per pass.  

14. Empty extractor into mop sink. Note color of water & amount of sand left in machine. Rinse machine. 

 

 

15. Fill the extractor with clean water only. Extract the carpet without using any chemical. 

16. Repeat steps 6 through 15 using ALL PURPOSE CLEANER a 2nd time. 

 

17. Repeat steps 6 through 14 using PER DIEM CLEANER. 
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18. Continue this process, repeating steps 6 - 14 with PER DIEM CLEANER until water flows clean into sink. 

 

 

19. After 10-13 extractions the water will be fairly clean, but the sand will continue to be removed. 
Continue as needed to remove the sand. Depending on condition of carpet, we estimate 3 to 5 more 
repetitions might be required to adequately remove the sand. It may take more or fewer repetitions. 
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20. When sand is no longer present, repeat steps 6 through 12 with WATER, twice to remove all chemical. 

 

21. Using carpet extractor at a very slow speed, extract water from carpet until it barely flows into tank. 
Usually takes twice at very slow walking speed.  

 

22. Set fans to assist in drying. 

 

Equipment needed: 

 1 slow speed floor machine with a carpet brush.  

 1 auto scrubber 

 2 carpet extractors 

 Hand scrubbing brush for spot treatment 

Chemicals needed: 

 Correction Enterprises All Purpose Cleaner for 44-gallon cans 

 Correction Enterprises Heavy Duty All Purpose Cleaner for spot treatment 

 Diversey Per Diem peroxide cleaner 

 Defoamer for auto scrubber and carpet extractor 

Labor needed: 

 Estimate 4/5 persons per team.  

Notes: 

If more than one team, the equipment can be easily shared. Equipment may be moved from one 
school to another to facilitate the task. Custodial Services Supervisors/Managers must approve moving 
all equipment. Custodial Services will assist in moving as required. 
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