RFP #251-26-148 - ADDENDUM 1

Pagelofl

Questions for RFP #251-26-148 — Organizational Study

Reference

Vendor Question

Answers

Vendor Responses to RFP, page 5

What is Wake County Public School System’s budget for this
engagement?

N/A

Vendor Responses to RFP, page 5

What is Wake County Public School System’s preferred start
and end date for this engagement?

Start date as soon as possible upon award. Completion
by January 2026.

Definition of Central Services
Operations and Project Objective,
pages 4-5

Are there specific operational areas or departments within
Central Services that WCPSS considers priority areas for the
organizational study?

The study is to cover all central services operational
areas.

Definition of Central Services
Operations and Project Objective,
pages 4-5

Will the study focus equally on all operational areas (e.g.,
Academic Affairs, Special Education, Financial Services), or are
there particular departments identified as higher priority?

The study is to cover all central services operational
areas.

Project Objective, page 5

Are there any existing pain points or areas of concern that
W(CPSS leadership has already identified within Central
Services that the study should address?

The study is to cover all central services operational
areas.

Selected Vendor Requirements,
page 6

Will WCPSS provide support in scheduling and coordinating
stakeholder meetings, or is the vendor responsible for
managing all logistics?

WCPSS will assist in coordinating access to WCPSS staff
as determined necessary by WCPSS to assist Vendor in
conducting the Study.

Deliverables, page 5

Will the vendor be expected to present findings to the Board
of Education or any other specific stakeholder groups?

TBD

Vendor Responses to RFP (bullet 5),
page 5

Are there any significant district events, holidays, or deadlines
that could impact project scheduling (e.g., budget cycles,
board meetings)?

District calendars are posted on WCPSS public facing
websites. WCPSS will partner with selected Vendor to
coordinate activities requiring WCPSS input for Vendor
to conduct the work of the Study.

Project Objective and Vendor
Responses to RFP (bullet 5), page 5

Are there any current or ongoing projects that may overlap
with this study, potentially affecting data availability or staff
availability?

The requested Study to review staffing levels in our
central operations is a standalone project.




