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Subject

STRATEGIC PLANNING LEADERSHIP DISCUSSION

Department, Board/Staff Liaison(s), and any Presenters from
Outside the District

Dr. James Merrill, Superintendent
Dr. Marvin Connelly, Chief of Staff
Dr. Tony Wagner, Expert in Residence, Harvard Innovation Lab

Main Points

District staff continues work to develop a strategic plan for the district. In conjunction
with this work leadership district wide are studying the work of Dr. Tony Wagner around
his book Creating Innovators. As part of the Superintendent’s Leadership Team Retreat,
Dr. Wagner will discuss with the leadership team and the Board of Education members
how district leaders can create innovative students and prepare our students for the future.

Fiscal Implications
N/A
Savings

N/A

Recommendation for Action / Next Steps
For information only



