TEACHER LEADER CORPS
Year 1 Summary, Year 2 Overview
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“...Thank you for making us feel like respected and celebrated professionals.”
— Maggie Pasnak




Overview

 TLC Outline
* Year 1 Data Review
* Year 2 Focus on Literacy

* Participant Voice
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Teacher Leader Corps - Outline

* 4 teachers from each school
* 5 days of immersive professional learning
 Creation of Learning Labs in each school

* Redelivery of professional development back
at the school
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Data Collection
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Professional Development
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It was consistent with the Common Core Standard
implementation goals in my district.

It was consistent with the technology goal in my district.

| was able to apply what | learned in my classrooms.

It provided an opportunity for meaningful engagement with
colleagues and materials.

It addressed different levels of teachers' knowledge, skills,
and interests.

What | learned helped me use technology to integrate the
Common Core Standards into my instruction.

Topics received detailed coverage.

It was directly related to the content | teach.

@ Strongly Disagree  mDisagree «iAgree @ Strongly Agree
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How did teachers use technology 7*&m

To present concepts to
students

Pre

Post

To plan instruction

Pre [ i TP, ——

Post

To develop curricula or
assignments

Pre

Post

To post homework
assignments

Pre

Post

To collaborate and share

lesson plans and instructional |

ideals with other teachers
within your school district

Pre

Post ==

To adapt instructional
activities to students'
individual needs
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@At leastonce aday mAtleastonce aweek  wAtleast once a month  @Never
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How did teachers use technology7&m

Pre
To assess student
performance
Post
To collaborate and share Pre
instructional ideas with
experts or teachers in other
locations Post
To give students Pre
opportunities to conduct
research on the web about a
science concept bein
¥ .p | Post
discussed in class
To give students Pre
opportunities to create web-
based or multimedia
presentations Post
. Pre
To give students
opportunities to complete an
interactive online experiment
Post
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Levels of Technology and Digital
Media Integration in Instruction

technology and
digital media to
deliver information
to students that is
aligned to a specific
curriculum and to
monitor student
progress in acquiring
required knowledge
and skills

Teacher controls type [ASEIEEIeIY

of technology and
how it is used, but
provides some
opportunities for
students to follow
step-by-step
procedures for using
technology to build
knowledge.

Teacher creates
lessons in which
students' use of
technology tools is
integral to building
understanding of a
concept. Teacher
allows students
opportunities to work
independently with
other students to set
goals, plan, monitor

progress and evaluate
outcomes. However,
teacher still chooses
which technology
tools to use and when
to use them.

Teacher integrates
technology
seamlessly into
lessons and provides
students autonomy
in selecting and using
technology tools to
demonstrate their
knowledge and make
connections to the
outside world and to
their lives and
interests.

Transformation

Teacher facilitates lessons
in which students are
engaged in higher order
learning activities and
allows students to access
experts and peers in other
locations to extend the use
of collaborative technology.
Teacher encourages
students to use technology
in unconventional ways
that enable them to
monitor their own learning.

mentor
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Distribution Along the TIMS

Technology and Digital Media

Continuum
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Adoption

Adaptation

@ Pre ®Post

43%

Infusion

Transformation
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Participant Feedback
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Year 2 Focus
LITERACY is a RIGHT, not a privilege.
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Julie Abdella
Justin Bock
Laura Cernikova
Mamie Cotton
Sonia Dupree

Tammy Fuller
Marlo Gaddis

Scott Garren
Jaymee Gaskins
Brian Glendenning
Michelle Gordon

Cherie Hampton

Kristen Hellier
Beth Hodge

Melissa Hurst

Krisan Matthews
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ES ELA/SS
Math/SES
MS ELA
CTE

HS Math

ES Intervention

Instructional Tech. and
Library Media Services

MS SS

Secondary Intervention
Healthful Living

HS Intervention

Professional
Development/SES

K-8 Science
Professional Development

MS ELA
Title 1

TLC Literacy Implementation Team

Sherri Miller

Elin Newton

Sarah Overby
Michelle Parkerson
Yolanda Perkins

Delynda Ramirez
Tiffany Stuart

Mike Tally
Rusty Taylor
Catherine Trudell

Michelle Tucker
Susan Viggiano

Gwen Webster
Danna Wilson

Christina Zukowski

PreK-12 Literacy
MS Literacy/SES
HS English

MS Intervention
ES Literacy/SES
World Languages

HS S§S

HS Science

Library Media Services
HS English

ES Math

HS Literacy/SES

ES Intervention

CTE

‘MS Math
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March 27
Clarity of
Disciplinary
and Content
Literacy

April 29 - 30
Review DE

Literacy
WV EIETHELS

June 12

Follow-up
with TLC
Literacy
Team

July 7
B]=
Specialist
Training with
WCPSS

Literacy
Team
Members
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{ ~ DE Specialist and WCPSS Literacy Implementation Team
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Elementary Literacy Topics

 Setting the stage and fluency

* VVocabulary

 Comprehension

* Phonics and phonemic awareness
* Writing
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Secondary Literacy Topics

» Setting the stage and introduction to
disciplinary/content literacy

 Content literacy with a focus on authentic text and
scaffolding for access

 Disciplinary literacy with a focus on readlng and
vocabulary

- Disciplinary literacy with a focus on writing
» Consolidating and creating
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Participant Voice

Growing Teachers. Growing Capacity.
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