DATE: 06/05/12

WAKE COUNTY BOARD OF EDUCATION

Work Session

PRECIS

SUBJECT/TOPIC

UPDATED STRATEGIC PLAN AND PRELIMINARY SET OF TARGETS TO MEASURE

DEPARTMENT, BOARD/STAFF LIAISON(S), AND ANY PRESENTERS FROM
OUTSIDE THE DISTRICT

Judy Peppler, Chief Transformation Officer

BACKGROUND

An updated draft of the strategic plan based on Board input from the retreat and individual
meetings with Board members will be provided as well as the preliminary targets to be measured

to assess progress going forward.
FISCAL IMPLICATIONS
None

SAVINGS
N/A

NEXT STEPS / RECOMMENDATIONS

For information only.

WAKE COUNTY

PUBLIC SCHOOL SYSTEM

Mission: Wake County Public Schools will significantly increase achievement for all students by providing a world-class
education that equips students with the knowledge and expertise to become successful, productive citizens



