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WAKE COUNTY BOARD OF EDUCATION

Work Session

PRECIS

SUBJECT/TOPIC
TRANSPORTATION DEPARTMENT UPDATE

DEPARTMENT, BOARD/STAFF LIAISON(S), AND ANY PRESENTERS FROM
OUTSIDE THE DISTRICT

Bob Snidemiller, Senior Director for Transportation
Alvin McNeill, Director for Transportation

BACKGROUND
An update on the status of the WCPSS Transportation Department will be presented. This

presentation will include the status of the new positions included in the re-organization of the
department. In addition, a strategy to address the attendance and retention of bus drivers will be

included in the presentation.
FISCAL IMPLICATIONS
N/A

SAVINGS

N/A

NEXT STEPS / RECOMMENDATIONS

N/A
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Mission: Wake County Public Schools will significantly increase achievement for all students by providing a world-class
education that equips students with the knowledge and expertise to become successful, productive citizens



