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Work Session

PRECIS
SUBJECT/TOPIC

Update on the Development of Strategic Plan

DEPARTMENT, BOARD/STAFF LIAISON(S), AND ANY PRESENTERS FROM
OUTSIDE THE DISTRICT

Dr. Marvin Connelly, Jr., Chief of Staff and Strategic Planning
Dr. Angie Wright, Sr. Director of Grants
Jaime Biswas, Director of Human Capital Development

BACKGROUND
The Superintendent and staff have begun the process of developing a new strategic plan. Based

on the framework presented to the Board of Education at the Winter Retreat, staff will provide
the Board an update on the timeline and plan development.

FISCAL IMPLICATIONS
None

SAVINGS
Not applicable.

NEXT STEPS / RECOMMENDATIONS
Provided for information.
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