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Standard 1

Student Identification

Audit Recommendation 4: Implement actions focused
on eliminating barriers to equitable access

Practice A-D (pgs. 15-27): Required to address
identification process

Response:

» Creation of 5 gateways will offer a variety of
opportunities for identification for AlG services
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Gateway #1

Gateway #2

Gateway #3

Gateway #4

Gateway #5
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Standard 1

Student Identification

Audit Recommendation 4: Implement actions focused on
eliminating barriers to equitable access

Practice E&F (pgs. 43-47) Required to address dissemination
of changes in identification information to stakeholders

Response:
e Presented to all elementary and middle school principals —
February 2014(work sessions in April)

e AIG teachers — March 28th and 31¢t

e Regional community meetings - May and June of 2014

e All AIG program information will be housed on the AlG internet
site via a Weebly
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Standard 2

Differentiated Curriculum and Instruction
Audit Recommendations 2-5 (see handout)

Practice B: (pgs. 36-37 & Appendix D pg.101) Employs
diverse and effective instructional practices

Response:

e The Co-Teaching and Collaborative Consultation
Model

e Based on classroom performance, enrichment

e and extension activities outside of the regular

.. mducatlon classroom will be provided i
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Sample ES Schedule
100% AIG Teacher

7:45-8:458

or@:15-

5:15°Q 13 PLTs*@ i} PLTs*@ L]

9:30-10:158 | InstructionalPlanning® Instructional®lanningd Instructional®@lanningd Instructional®lanning® Instructional®lanning®

10:30- SchoolBupport/Rotate-Pull-outBthey

1158 | SthBradeBIGMathd AthradelIGMathd SthiradeIGMathd AthiBraceIGBathd andBthGradelinath

11:30- SchoolBupport/Rotate-Pull-out@they

12:150 Sthiradef|GReadingll AthErade@IGReading® SthiBrade@IGReading® AthBracelIGReadingd andBthBradeMeadingl

12:15-

12:458 Istiradeurturing Ist@radeurturing® IstiEradeMurturingd 1stiBradeMurturing® 1stGradeurturing®

12:50-1:208 | Lunch@® Lunch@ Lunchd Lunch® Lunch@

1:30-2:008 | K-Nurturingd K-Nurturing@ K-Nurturing® K-Nurturing® K-Nurturingd

2:00-2:308 | 2ndTradeMurturingd 2ndBradeMurturingd 2ndiGradeMurturingd 2nd@raceMurturingd 2ndBradeBurturingd

2:30-3:008 | 3rd@radelxplorers(Nurturing)@ 3rdradelxplorers|Nurturing)@ 3rd@rade@xplorers(Nurturing)d Ird@radelxplorers(Nurturing)d 3rd@radexplorers(Nurturing)d
AlGEarentd

3:00-3:308 | AlGParentiorrespondence/Testingd| AlGBarentorrespondence/Testing® AlGParentftorrespondence/Testingd | AlGParentorrespondence/Testingd | correspondenceTesting®

Dismissald | Carpoold Carpool Carpoold Carpoold Carpooll

*pLTsareheld@noureforeBchoolbranmourfterBchool &
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Standard 2
Differentiated Curriculum and Instruction

Audit Recommendations 2-5 (see handout)

Practice G: (pgs. 45-46 & 71) Cultivates and develops the
potential of young (K-3) students

Response:
e Full Implementation of Nurturing Programs at K-2 and 3rd
grade, targetin underreﬂresented students at all schools
during the 2014-2015 school year

» PETS (Primary Education Thinking Skills)

» U-STARS~PLUS (Using Science, Talents, and Abilities to
Recognize Students ~Promoting Learning for Underrepresented
Students)

» KITS (Kids into Thinking)
ools

for pilot 2014-2015
Test (NNAT2)
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Standard 3

Personnel and Professional Development

Audit Recommendations 1,3,and 6 (see handout)

Practice E & G: ( pg. 52-59 ) Aligns professional development with program goals
and district initiatives, Provides opportunities for AIG specialists and other teachers to

plan
Response:

Team of teachers from every elementary and middle school:
e Co-teaching and collaboration model - (includes planning)
¢ Differentiation and Rigor — Caroline Edison

Social and emotional needs of gifted learner — Dr James Delisle

© Monthly AIG meetings with specialists and principals

ntral staff participation in Rtl, ETF, TLC, RACG, K-12 Literacy, Ma
ntary, e and High Ll e e
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Standard 4

Comprehensive Programming
with Total School Community

Audit Recommendations 2&3 (see handout)

Practice C: (pgs. 61-62) Delivers AlG program and
services that are integral and connected to total
instructional program of the LEA.

Response:

* Expanding service delivery by providing nurturing
programs in K-2.

@ Monthly AIG meetlngs with specialists and principals
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Standard 5

Partnerships

Audit Recommendations 7838 (see handout)

Practice A-E: (pgs. 72-78) LEA ensures on-going and meaningful
participation of stakeholders

Response:

Established AIG Advisory Committee
¢ Next meeting April 10th
e Partnerships with:

© Wake PAGE

» Institutions of higher education

» Local businesses and industry

* School PTAs

© Community forums

10
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Standard 6

Program Accountability

Audit Recommendations 7&8 (see handout)

Practice A-K: (pgs. 778-88) Monitors the implementation of
the local AIG program and plan to ensure fidelity

© Collaboration with:

e Fiscal Administrator to ensure appropriate and most effective
and efficient use of funds

e DA staff for comprehensive program evaluation
© Gateways
» AIG student performance/growth
® Nurturing Programs
“ Pilot program
~* |dentify targeted schools and program effectiveness

11
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Proficiency Targets

» Goal: Establish objective and standardized criteria for
setting school-level AIG proficiency rates

* Method
® Standardize school-level proficiency rates so that they are
distributed normally with a mean of zero and a standard
deviation of one.

e Since schools with 100 percent proficiency cannot increase
their rate further, remove them out of the list of schools that will

receive targets.

e Divide the remaining schools into quartiles (four groups of
approximately equal number of schools).

» Apply an increasing level of standardized growth to each of the
~four quartiles.

12
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Pilot Program

» Goal 1: Set targets to reduce the incidence of AIG under-
identification among Black and Hispanic students

School Selection Method Goal 1:

e Use a statistical test called Pearson’s chi-squared test of
independence (or the Fisher's Exact Test in the case of sample
size < 5).

e This test provides an objective method for measuring the
relationship between (1) whether a student is Black or Hispanic
and (2) whether a student was identified for AIG (in both
reading and math, reading only, and math only).

e If the chi-squared or Fisher’s Exact statistic is significant (p <
0.05), we can say with near certainty that there is a relationship

between being Black or Hispanic and being identified gifted and
therefore the school is eligible for the intervention.

13
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Pilot Program

© Goal 2: Set targets to increase the overall identification of

AlG students
» School Selection Method Goal 2:

e Calculate school-level overall AlG identification rates (for
reading and math, reading only, and math only).

e Select a cutoff identification rate (e.g. less than half the
district rate) under which schools are eligible for the
intervention.

14
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Pilot Program

* Proposed Intervention Strategy
e Pilot interventions in a small number of schools using
random assignment
e Run two trials parallel targeting two major issues, under-
identification among Black and Hispanic students and
overall low identification of AIG students

15
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