DATE: 03/06/12

WAKE COUNTY BOARD OF EDUCATION

Work Session

PRECIS

SUBJECT/TOPIC

PROPOSED BUS ROUTING SYSTEM FOR 2012-2013 SCHOOL YEAR

DEPARTMENT, BOARD/STAFF LIAISON(S), AND ANY PRESENTERS FROM
OUTSIDE THE DISTRICT

Don Haydon and Robert Snidemiller

BACKGROUND

The Transportation Department staff will respond to questions raised during the February 21,
2012 work session regarding the proposed changes in the bus routing system, which would
benefit the system through improved efficiencies, better on-time service, and help accommodate

parent choices.

FISCAL IMPLICATIONS

Improved efficiencies are required to maintain state funding. The plan projects cost savings as
fewer buses will be required to provide services.

SAVINGS

Cost savings will be recognized by using fewer active buses in 2012-13 and future years.

NEXT STEPS / RECOMMENDATIONS

This agenda item provides an opportunity for the Board to discuss the bus routing proposal. An
agenda item for approval of the proposal and of school schedules for the 2012-13 school year
will be placed on the agenda of the regular meeting. Board policy requires Board approval of

bell schedules by April 1*,

WAKE COUNTY

FUBLIC SCHOOL SYSTEM

Mission: Wake County Public Schools will significantly increase achievement for all students by providing a world-class
education that equips students with the knowledge and expertise to become successful, productive citizens
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DATE: 03/06/12

WAKE COUNTY BOARD OF EDUCATION

Work Session

PRECIS

SUBJECT/TOPIC

SITE FOR PANTHER CREEK HIGH NINTH GRADE CENTER

DEPARTMENT, BOARD/STAFF LIAISON(S), AND ANY PRESENTERS FROM
OUTSIDE THE DISTRICT :

Betty L. Parker and Don Haydon

BACKGROUND

At the closed session meeting on February 7, 2012, staff presented two options for a ninth grade
center for Panther Creek High School — a leased building located near RDU Airport and a
modular campus to be constructed on the M-16 site, adjacent to Alston Ridge Elementary
School. The Board approved the former opportunity for public comment on the two sites. Staff
will provide information in response to questions raised during the February 21st meeting.

-FISCAL IMPLICATIONS

The six year cost for the M-16 location is estimated to be $11.9 million and for the leased site
$11.0 million.

SAVINGS
Not applicable.
NEXT STEPS / RECOMMENDATIONS

Staff will provide a recommendation regarding the sites.
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education that equips students with the knowledge and expertise to become successful, productive citizens



Comparison of Panther Creek High School Ninth Grade Center Options

M-16 Site Leased Site
Estimated 6 year cost:
Furnishings & equip. $2.0 million 52.4 million
Site work 6.2 NA
Off-site 1.5 NA
Lease 2.3 8.6
Total S11.9 511.0
When open for students 2013 2012
Construction type Modular units Brick building
Distance to PCHS main 2.4 mi. 8.1 mi.
campus
Residual asset:
Furnishings & equip. $2.0 $2.4

Other

Infrastructure and on/off
site improvements will be
used for M-16 school: $4.5

Possible to extend lease,
hut no residual asset

Floor space

57,100 SF

77,500 SF

Net cost:

$5.4

$8.6
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