
Interventions 
 

Academic Interventions 
 Academic Review  

o Academic support provided by WCPSS Academics 
 Review curriculum delivery/program  
 Professional development assessment 
 Needs Assessment review 

o Student Support Services  
 Review use of resources and personnel 
 Review Special Education program delivery 

o Area Superintendents  
 School Improvement Plan review / alignment 
 Professional Development Plan review / recommendations 
 Resource utilization review /restructuring 

 Healthy School Review 
o School Monitoring Indicators (see attached) 

 Performance 
 Student Population 
 Facilities 
 Technology 
 Climate 
 Resources 
 Staffing 

 Curriculum Management Audit – outside agency  
o Individual School Audits  
o Curriculum development and design services and training  
o Walk Through Supervision with Reflective Inquiry  
o Examining Student Work for Alignment with State Standards and Testing  

Under Chosen Schools 
 Increase marketing for the school 

 School Review  - Recommendations for the School Improvement Plan 
o Academic Performance Review 
o Community’s  perception of the school (survey data) 
o Staff’s perception of the school (survey data) 
o Curriculum offerings/programs - identify curriculum needs 
o Leadership - identify leadership needs 
o Facility - Identify facility needs 

 Review draw area 
o Expand if appropriate 

 Network theme recommendation (year 1) 
o STEM  
o Global Network 

 Replicate models of highly desirable schools (over chosen schools) 

 School magnet review recommendation (year 2) 

 Magnetize school (year 2/year 3) 

 Renaissance School: performance pay/ address resource needs /address facility needs / address leadership 
needs ( year 3/year 4)  


