
 
 
 

 
 
 
 

 
 

 
AGENDA 

 
Purpose:  To gather information from the Board of Education that can help guide the decisions 
in selecting the next Superintendent for WCPSS. 
   

 
 
 
 
 

TOPICS BOARD  
LIAISON(S) 

 
Start -ups 

• Welcome 
• Purpose/Context, Desired Outcomes 
• Introductions and Overview 

Keith Sutton 
Consultants with McPherson & Jacobson 

 

  
1. Establish Calendar Board Members 

  
2. Establish Board’s Agreed Upon 

Selection Criteria 
Consultants with McPherson & Jacobson 

  
3. Discussion of Advertising Venues  Consultants with McPherson & Jacobson 

  
4. Discussion regarding the 

establishment of Compensation 
Parameters 

Consultants with McPherson & Jacobson 

  
5. Identify and Discuss  Stakeholder 

Input Groups and Individuals to 
Receive Personal Invitations 

Board Members 

  
6. Additional Information or Questions Board Members 

  
Next Steps Keith Sutton 

Consultants with McPherson & Jacobson 
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