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TIME	  ON	  
FEBRUARY	  7	   ACTIVITY	   DESCRIPTION	   PRESENTERS	   TABLE	  

FACILITATORS	   NOTES	  

Noon	   Lunch	   Good	  Food	  and	  Drink	   	   	   	  

12:30-‐12:50	   Stage	  Setting	  and	  
Introductions	  

Introductory	  comments	  by	  board	  chair	  and	  introduction	  
and	  comments	  by	  facilitators	  

Christine	  Kushner	  
David	  Forbes	  
	  John	  Connolly	  

	   Whole	  Group	  

12:50	  -‐	  1:00	  
Board	  and	  

Superintendent	  
Framework	  

Graphical	  framework	  for	  roles	  of	  board	  and	  
superintendent.	  A	  model	  will	  be	  shared	  which	  shows	  the	  

leadership	  relationships	  around	  Mission,	  Vision,	  
Administration,	  and	  Management	  

Jim	  Merrill	   	   Whole	  Group	  

1:00	  -‐	  2:30	   Strategic	  Plan	   Outline	  and	  Sequence	  for	  Strategic	  Plan	   Marvin	  Connelly	  
Marvin	  Connelly	  
Cathy	  Moore	  
Todd	  Wirt	  

Break-‐out	  
Sessions	  

2:30	  -‐	  4:00	  
Graduation	  Rates	  
and	  College-‐Going	  

Diagnostics	  

Presentation	  created	  through	  partnership	  with	  Harvard’s	  
Strategic	  Data	  Project.	  Diagnostics	  that	  show:	  on-‐track	  

academic	  data,	  graduation	  rate	  data,	  college	  preparation	  
data,	  and	  college	  persistence	  data	  

Cathy	  Moore	  
Darryl	  Hill	  

Matt	  Lenard	  

Cathy	  Moore	  
Karen	  Hamilton	  

Jackie	  Ellis	  

Break-‐out	  
Sessions	  

4:00	  –	  4:15	   Break	   	   	   	   	  

4:15-‐5:15	   Hot	  Button	  Issues	   Discussion	  of	  Board	  Member	  items	   John	  Connolly	  
	  David	  Forbes	   	   	  

5:15	  –	  6:00	   Dinner	   	   	   	   	  

6:00	  –	  8:00	   Team	  Building	   Activities	  and	  book	  discussion	  by	  facilitators	   David	  Forbes	  
	  John	  Connolly	   	   Whole	  and	  

Break-‐out	  

8:00	   Adjourn	   	   	   	   	  

	  

	  


